Irvine High Girls Swimming

Goals, Expectations and Policies
2015-16
Team Goals for:
Environment and Participation

1.
Maintain a physically safe practice and event environment

2.
Increase program accessibility for current and potential participants

3.
Reinforce our commitment to ethics, integrity and values deemed by Irvine High School to be 
essential to a student athlete’s overall experience and personal development.
4.
Increase communication between athletes, parents, coaches and teachers.

5.
Increase team building activities

6.
Increase respect for and between the athletes and parents toward each other

7.
Create a peer support system accessible to all program participants  

8.
Expand publicity and recognition of the program’s accomplishments and the accomplishments of 
members of the program.

9.
Expand the program’s visibility as well as accessibility within the Irvine community

10.
Increase alumni participation and support

11.
Support Athletic Booster Organization

12.
Have “cool” uniforms
Competitive Development

1.
Continue to “raise the bar” within realistic expectations

2.
Increase opportunities for athletes to develop in a year round community program

3.
Increase participation in swimming as it supports water polo development

4.
Expose athletes to a variety of coaching ideas and experiences
5.
Provide opportunities and accessibility to travel and compete as an Irvine program

6.
Maintain an environment that current athletes will want to remain a part of.

7.
Become a program that young athletes in the Irvine Community will look forward to being a part 
of.

8.
Become a perennial “Top 8” Team in the CIF Southern Section

9.
Increase collegiate placement and post high school playing opportunities

In order to maximize the student athlete’s positive experience,
Parents and Athletes must all :
1.    
Maintain an environment supportive and respectful of the Goals and Expectations of the Irvine 
High School Girls Water Polo Program. 

2.
Understand that high school athletic participation is a privilege and not a right.

3.
Academic achievement and behavior both on and off campus will influence an athlete’s 
eligibility and opportunity to participate.

4.
Understand that there are no entitlements based solely on a player’s number of years in the


program.

5.
Understand that Girls Water Polo is a winter season sport and that participation on non school 

days and school breaks are required as scheduled.

6.
Understand that pursuant to the competitive goals of the program, there is an expectation to swim


during the high school swim season and participate in summer and fall competitive water polo 
programs.
7
.Participation in all scheduled competitions and practices is a team expectation and a player’s 
             role. Game participation, Grade and Academic credit will be based on their participation and
             commitment to development.  
8.
All contributions for personal equipment needs to be paid in a timely manner. 


9.
Failure to have the athletic physical on file with the athletic secretary by the 1st day of official 
practice will result in a loss of credit for every practice/game missed.

10.
Parent and athlete participation in fund raising and event activities is necessary to fulfill team 
goals.

11.
Where parent participation is expected, the degree of participation will not be used as a 
determining factor in the athlete’s grade, credit, playing time, playing level or honors.

12.
Lines of communication need to be followed 

Communication
Communication can either be a positive or negative influence for problem solving.

Positive Communication Techniques/Procedures 

1.
Athlete  to  Coach

2.
Athlete  to  Parent where parent helps athlete with perspectives and strategies
3.
Athlete   to  Coach
4.         ***Parent   to  Coach

        
Be sure to set up a time to talk away from others and not in conflict with practice / games

5.
Parent  to  Athletic Director

6.         Parent  to  Principal

Negative Communication Techniques/Procedures
1.
Any jumping over of the above “positive communication” procedures

2.
Unflattering “Bleacher Talk” about players, coaches, administrators or parents

3.
The use of email or social media to lobby support for a personal agenda

4.
The recruitment of athletes to support a personal agenda

5.
The communication of rumors and assumptions without going to the source for facts 
Volunteers
Please volunteer to participate in the following events

1.
Snack Bar



- ONLY 5 Home Meets to fulfill this
2.
Season End Awards Banquet




3.
Booster Club Rep


-  Carola Wright


            
           4.
Snack Bar Coordinator
            -  Lisa Lower



Grade, Credit and Awards Criteria
Girls Swimming is an athletic sport sponsored by Irvine High School. Each participant is enrolled in “Girls Swimming Team Sport” and is eligible for Grade and Credit. The class is “Solid Block” making each participant eligible for variable credit up to 10 credits per semester. 

“A” = 
85% participation points including all League contests


“B” =  80%  participation points

“C” =  75%  participation points

Variable credit loss begins at 74% participation points with 1 credit lost for every 5% below 74%

Participation Points
Primary Strength Practice



2 pts 
per Practice session

Primary Pool Practice 



3 pts
per Practice session
Competitions





5 pts
per Competition Day
**Consideration for Religious, Medical and Family Emergencies will be given with adequate written communication. Varsity participation always has a higher standard of commitment.
Swimming Competitions take Priority over Performing Arts. Varsity never misses competitions for a Performing Arts Event without Coach Scott Hinman’s prior approval.

JV / F-S
Lettering Award Criteria
1.
80 % participation points

2.
Participation in All Contests that player is placed on roster for

3.
Maintain Academic Eligibility and have good standing at Irvine High School 
Varsity Lettering Criteria

1.
85 % participation points

2.
Participation in All Contests that player is placed on roster for

3.
Achieve a Varsity “Lettering Time”
4.
Swim & Score in 2 or more League Dual Meets at the Varsity Level

5.
Maintain Academic Eligibility and have good standing at Irvine High School

** An Honorary Varsity Letter will be Awarded to a 3rd or 4th year Senior in good standing even if they did not meet the Performance Criteria. They must have met all the other standards of Participation, Academic Eligibility and Team Spirit.
